VAR Viewpoint

Reseller Issues in Open Systems

Helping MIS Manage Data Growth
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ata growth is not only vertical, it is
Dhorizontal as well. Today’s MIS

manager must be prepared to deal
with both kinds. By vertical data growth,
I mean growth in the data that is central to
an organization’s core competencies. This
data typically relates to financial, manu-
facturing, sales and marketing, and other
business operations critical to success in
the marketplace. Vertical growth is obvi-
ous, because it is growth in existing data
and strains existing systems; but it is not
the only data growth challenge con-
fronting today’s enterprises.

Businesses are now scrutinizing every
aspect of their operations to ensure opti-
mal operating efficiencies. As a conse-
quence, MIS managers are being asked
to implement all sorts of specialized sys-
tems to create and manage the kinds of
data not currently supported by existing
systems. This appearance of new classes
of data alongside the growth in existing
classes of data | refer to as horizontal data
growth.

This type of growth creates unusual,
difficult challenges for MIS departments.
First, they must meet the challenge of pro-
viding their organizations with the means
to productively handle new and substan-
tial kinds of data. Second, MIS managers
must do this without investing in in-house
expertise and resources not critical to their
organizations’ strategic objectives. They
will find that VARs are good resources for

VARs can help MIS departments handle
expanding new kinds of data when they
can’t divert in-house expertise and

resources.

this often contradictory mission.

Let’s look at a couple of examples in
which VARs can help meet the horizontal
data growth challenges common to many
organizations.

Facilities Management

Every organization has facilities that con-
stantly change. New facilities are added,
old facilities are dropped and existing
facilities are reconfigured. On one hand,
businesses must execute facility changes
to remain flexible in the face of changing
business conditions. On the other, it is
critical that these changes be executed
with a minimum of cost and disruption.
Many organizations turn to facility man-
agement (FM) systems to meet this chal-
lenge.

A VAR specializing in this area can be
invaluable to the MIS department char-
tered with establishing an FM capability.
FM systems typically combine a special-
ized computer-aided design (CAD) capa-
bility with an integrated database man-
agement capability. The designer must
answer some key questions in advance.
Does the system need to support simple
floor plans, or will 3-D modeling and visu-
alization be required? Must it handle the
placement of utilities such as power and
HVAC? How will the FM system tie to
existing asset management systems and
data? An experienced FM VAR can help
answer these questions and propose the
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appropriate hardware and software to
meet the requirements. The VAR also may
be able to handle outsourcing of the
entire FM operation or portions of it.

Implementing an FM system requires
a significant data-entry effort. Existing
floor plans have to be digitized and
loaded into databases. Data integrity must
be ensured, because as designed is rarely
the same as as built or as modified. Most
FM VARs are prepared to execute this ini-
tial data-entry operation. As FM data can
be substantial, MIS managers have to
decide where to store it. Good net-
worked, multiuser version control capa-
bilities in many FM software packages
open the option of keeping the data off-
site but online. VARs can be a useful
resource for this task, too.

Media Asset Management

A second, different area of business also
presents opportunity for the qualified
VAR. One of the most explosive areas of
data growth is in nonalphanumeric data
formats. These formats can be more diffi-
cult and costly to create, store, transport
and manipulate than traditional data ele-
ments. Data assets containing still images,
motion images and/or sound formats gen-
erally are called media assets and are pres-
ent in many applications within an orga-
nization.

They may include online or archived
digital copies of paper records, training
materials, supporting documentation such
as insurance claim photographs, visual
records of corporate assets such as capital
equipment, and many other types of
media data. MIS managers will again find
specialized VARs to be a significant
resource to call upon to manage the
growth of media assets.

The state of the art for media asset
management applications varies widely.
Some applications, like business records
management, are fairly mature and well
supported by the VAR community. Others,



like the on-demand playback of televi-
sion-quality video from media servers, are
just emerging and are largely the province
of enterprises like broadcasters, for whom
this is a mission-critical application.
When a media asset management
application is mature, specialized VARs
can be of tremendous support to an MIS
department. They can help MIS sort
through the various media capture
options, the competing media data for-
mats, tricky issues like media data com-
pression, and the many storage and dis-
play options. MIS managers should look
for experienced VARs versed in modern
MIS disciplines and technologies, as well

as in those related to media assets. Attack-
ing the problem of corporate media asset
management from either a purely tradi-
tional MIS perspective or a purely multi-
media perspective is a recipe for failure.

These two examples—facilities man-
agement and media asset management—
are different in detail but similar in the
ways they present MIS departments with
data growth challenges. First, they offer
opportunities for enterprises to strengthen
their operating efficiency and effective-
ness, but they usually are not considered
strategic opportunities. Second, they pre-
sent challenges that most MIS departments
are not well-positioned to handle in-house

and for which it may not be appropriate
to maintain staff to do so. Third, they rep-
resent natural opportunities for MIS
departments to turn to outside help. VARs
can leverage across multiple clients the
specialized expertise and resources inap-
propriate to a single MIS department.

In these ways, the data growth crunch
clearly leads to the growth of the part-
nership between MIS and VAR.
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BENEFITS INCLUDE:

« Five Association memberships for the
five key open systems managers in
your company.

» Two 50% discount coupons to
UniForum’s annual Conference.

« Half off the rate card advertising price
for up to three recruitment
advertisements in the UniNews
newsletter.

* An unlimited number of additional
Qualified Association members at $40
each when mailed the UniNews
newsletter—$15 each when
electronically mailed UniNews.

GET MORE BANG
FOR YOUR BUCK!

Become a UniForum
End-User Corporate Member.

UniForum is proud to announce the UniForum End-User
Corporate Member program.

« Special recognition at the annual
UniForum Conference and Trade
Show via the show guide and other
special promotions.

* Special recognition as a leader in the
open systems industry in each issue
of UniForum’s IT Solutions.

$1,000 annually.

For more information, simply call
UniForum at (800) 255-5620 today.
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